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Peak Resorts

Peak Resorts owns and operates 14 ski resorts with nearly 2,000 acres of skiable
terrain, primarily in the Northeast and Midwest. The majority of its properties
are within easy driving distance from the major metropolitan markets of New
York City, Boston, Philadelphia, Cleveland, and St. Louis. The company has seen
steady growth — fueled by a passion for recreation, a commitment to service,
and smart investments in technology and infrastructure.

“With Paramount WorkPlace, we have centralized
purchasing, automated routing and approval
workflows, and a high level of visibility into our
entire purchasing and expense management cycles.
We’ve got better control, we’re leveraging our
buying power, and we’re keeping the processes
moving efficiently.”

- Gary Rush, Senior VP of IT, Peak Resorts

Lacked visibility into the requisition and procurement processes

A traveling workforce lacked mobile tools

Decentralized purchasing increased overhead

Expense and requisition approval were delayed by traveling approvers

Single solution for both expense management and requisition/purchasing
Mobile capabilities

e Three-way invoice matching
¢ Cloud-based solution

Paramount WorkPlace Spend Management solution

Paramount WorkPlace delivers both the expense management and requisition
and procurement capabilities Peak Resorts relies on to streamline and automate
spend management.

Three-way invoice matching ensures accuracy and prevents duplication
Staff can submit expense data via their mobile devices

Expense reports and requisitions may be approved through mobile app
Centralized purchasing lowers purchasing costs and provides improved
budget controls
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